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Smart Talk is a weekly column by successful 
entrepreneurs about their daily challenges. This week 
Ruslan Kogan, founder of Kogan and co-founder of 
Milan Direct, talks about doing things in a way that no 
one has ever done before. 

• I think 2011 will be the year of the 
start-up and I'm happy to call it now. 
Technology has changed not only our 
world but it has also reduced barriers to 
entry in every industry. 

We've seen technology revolutionise 
journalism, allowing only the best 
publications to survive the Web 2.0 era. 
Twenty years ago if you wanted the 
privilege of having other people read 
your words, you had to start working in 
the mail room of some big publisher. 
Likewise, if you wanted your fix of daily 
news and editorials, you were essentially 
forced to read whatever happened to be 
published. In 2011, anyone with a 
worthy opinion or something interesting 
to say can easily publish it on the 
internet and the big publishers now have 
to compete in an open market of ideas. 

We've also seen technology 
revolutionise the entertainment industry. 
Justin Bieber has managed to get 
millions of fans around the world after 
uploading a few videos to YouTube. Love 
him or hate him, he proved that the 
internet shatters barriers that existed 
only several years ago. 

Similarly, in business, you don't need a 
huge marketing budget to take on the 
established goliaths of the business 
world. The winners are very quickly 
becoming those that know how to 
innovate, not those with the biggest 
marketing budgets. 

If I had to start Kogan 20 years ago, on 
day one I would have needed showrooms 
all over the country stockpiled with 
millions of dollars of stock. Then I 
would've needed a multimillion-dollar 
advertising budget to get people into 
those showrooms. The internet has 
totally destroyed these barriers. Any 
manufacturer can now talk directly to 
their customers through a website and a 
strong online presence and it doesn't 
have to break the bank. 

In 2011, anyone can turn a good idea 
into a functioning business overnight and 
find customers all around the world . 

But the ideas of years gone by will no 
longer cut it in 2011. 

When somebody approaches me with 
a new business idea, the first question I 
ask is : does everyone think you're crazy? 
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Only a crazy idea can shatter the 
status quo. The best businesses do things 
in a way that no one has ever done 
before. Face book changed the way we 
communicate. However, if Mark 
Zuckerberg told us four years ago his 
website would one day have more hits 
than Google.com, everyone would have 
laughed. True entrepreneurs are 
inventors with the self-belief to take new 
steps down untravelled roads, shatter the 
norm and find imaginative ways to 
improve our lives. 

Each new generation is a beneficiary 
of the great minds of the generations 
before. However, an inventor needs to 
build on what he has inherited. Previous 
generations inherited the book and 
created the computer. Today's generation 
has inherited one of the greatest 
opportunities in the history of man with 
the internet. Now, the craziest and most 
original minds among us have the ability 
to fully explore its best potential. 

When Galileo first suggested the Earth 
was round, everyone thought he was 
crazy. When I first told my friends and 
family that I wanted to sell TVs and 
furniture online, they thought I was 
crazy and no one would ever buy them 
without first seeing them in the flesh. 
Time has shown that trends can change, 
that the most efficient and sound ideas · 
and practices today can be refined and 
improved tomorrow. 

Some businesses teach their staff to 
agree with each other and swim with the 
current. At Kogan, our mantra is that 
there is always a better way. We want 
our staff to tap into their most creative 
inner resources, to swim upstream and 
disagree loudly and proudly when the 
opportunity arises. 

Acting fast and challenging the status 
quo will define the success of 2011's 
start-ups. 

I had the idea to start kogan.com.au 
on a Wednesday afternoon. By Friday, I 
had given in my resignation letter at 
Accenture . By Sunday night I had a 
website up and running and the Kogan 
business was born. Once you commit to 
your idea, there's no going back. All you 
need is an original idea and the strength 
and courage to turn that idea into reality. 

My best advice to today's budding 
entrepreneur with an invention or 
business idea is to look at what Nike 
prints on its T-shirts: Just Do It. BR\x: 
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